Board of Trustees Meeting for
Pennsylvania Distance Learning Charter School
2605 Nicholson Road, Suite 4100, Sewickley, PA 15143
Telephone: (888) 997-3352 Facsimile: (866) 977-3527
Website: www.padistance.org

Board Meeting
Date: December 6, 2021
Time: 3:00 pm
Location: PA Distance Learning Charter School and via

Teleconference at 888.988.2893, access 73527

MINUTES

MEETING TYPE: Regular O Special O Proposed O Approved

A. Call to Order The meeting was called to order at 3:02 p.m.

B. Roll Call
Board Member Attendance:
John Marous, President xPresent OAbsent
William Donahue, Vice President xPresent - [JAbsent

Other Attendees:

Patricia Rossetti, Chief Executive Officer, PDLCS  xPresent COAbsent

Aubrey Ploesch, Elementary Principal, PDLCS xPresent - OAbsent
Kelly Crooks, Chief Academic Officer, PDLCS xPresent O Absent
Kimberly Crandall, MS Principal, PDLCS xPresent OAbsent
Michael Whisman, Charter Choices X Present OAbsent
Nicholas Kocuba, Chief Operating Officer, PDLCS [Present x Absent

Charles Mort, HS Principal, PDLCS xPresent OAbsent
Dean Pappaterra, Chief Compliance Officer, PDLCS OPresent X Absent

Stephanie Faith, Special Education Co., PDLCS xPresent OAbsent
Leigh Anne Lord, Recording Secretary, PDLCS xPresent O Absent
Sean Kocan, Auditor, HBK xPresent [JAbsent
Tim Gagen, Auditor, HBK xPresent OAbsent
Katie Heiles, R & D Coordinator, PDLCS xPresent OAbsent
Paul Pollock, Teacher, PDLCS xPresent OAbsent
Kara Buncic, Counselor, PDLCS xPresent CJAbsent

C. Pledge of Allegiance
D. Public Comment None
E. Review of Agenda
F. Standard Business
i. Meeting Minutes of September 20, 2021 Board Meeting

Motion: William Donahue Support: John Marous
Ayes: 2 Opposed: 0

A copy of the meeting minutes are available for public inspection at the Pennsylvania Distance Learning Charter
School, 2605 Nicholson Road, Suite 4100, Sewickley, PA 15143
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Board of Trustees Meeting for
Pennsylvania Distance Learning Charter School
2605 Nicholson Road, Suite 4100, Sewickley, PA 15143
Telephone: (888) 997-3352 Facsimile: (866) 977-3527

Website: www.padistance.org

v. Financial Report
Mr. Whisman presented the October 31, 2021 financial reports and indicated the metrics remain healthy
and strong. There are no concerns with the balance sheet. As of October, 2021, there has been a four
percent increase in the number of districts who are paying directly. Mr. Marous requested that going

forward, the current state of the fund balance be reflected under cash.

Mr. Marous asked for a motion to approve the financial report as presented. Mr. Donahue made the
motion — so moved.

Ayes: 2 Opposed: 0

vi.

o}

State of the School Report

Mrs. Rossetti presented the current State of the School report. Mr. Marous asked about the current state
of travel amongst staff members. Mrs. Rossetti indicated that a major change has been to allow staff
members to drive separately for testing travel. In addition, all other safety protocols remain in place.
Mr. Donahue inquired about the state of the recently purchased School vans. Currently, the Community
Engagement Team is on the road for 6-14 days a month. All have completed an online drivers training
course. Mr. Marous inquired about the reason for staff departures and if any issues have been raised
during exit interviews. Mrs. Rossetti responded that there were no outstanding issues or concerns with
regards to the staff departures.

Mr. Marous asked for a motion to approve the State of School report as presented. Mr. Donahue made
the motion — so moved.

Ayes: 2 Opposed: 0
vii. ESSER Presentation
For informational purposes, Mrs. Rossetti presented the allocation of ESSER funding that the school will
receive. With this funding, the School will be creating the position of Parent Impact Coordinator who
will develop a committee of parents and staff to raise student and parent engagement. In addition, funds
will be used to address learning loss and the implementation of targeted tutoring.

viii. Proposed 2022-2023 Academic Calendar

Mrs. Rossetti presented the proposed Academic Calendar for the 2022-2023 school year highlighting that
there are no material changes from this school year.

Mr. Marous asked for a motion to approve the 2022-2023 Academic Calendar. Mr. Donahue made the
motion - so moved.

Ayes: 2 Opposed: 0

A copy of the meeting minutes are available for public inspection at the Pennsylvania Distance Learning Charter
School, 2605 Nicholson Road, Suite 4100, Sewickley, PA 15143
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Board of Trustees Meeting for
Pennsylvania Distance Learning Charter School
2605 Nicholson Road, Suite 4100, Sewickley, PA 15143
Telephone: (888) 997-3352 Facsimile: {866) 977-3527
Website; www.padistance.org :

xiil. Health and Safety Plan Review

Mrs. Rossetti indicated that, at this time, there has been no change to the School’s Health and Safety
Plan.

H. Reminder of Next Board Meeting
To be held at the Pennsylvania Distance Learning Charter School and by teleconference on March 7, 2022,

I. Executive Session (if necessary)
The meeting adjourned at 5:11 p.m. An Executive Session was not called,

MINUTES CERTIFICATION

Proposed minutes respectfully submitted,

Z—ﬂ% Anne Lol 312312022

Recording Secretary, Leigh Anne Lord Date
- F-23-2022_.
Board Secretary, William Donahue Date

A copy of the meeting minutes are available for public Inspection at the Pennsylvania Distance Learning Charter
Schaool, 2606 Nicholson Road, Suite 4100, Sewickley, PA 16143







